
The Bryn Mawr Trust Company: 

January 18, 2012. 

Jenni fer J. Johnson, Secretary 
Board of Governors of the Federal Reserve System 
20th Street and Const i tu t ion Avenue, NW 
Wash ington, D C 20551. 

RE: Consol idated Reports of Condi t ion and Income (FFIEC 041) 
OMB Number : 7100-0036: 

Dear Ms. Johnson: 

The Bryn M a w r Trust Company appreciates the oppor tun i t y t o c o m m e n t on t he proposed new 
data i tems tha t wou ld be added t o the Call Report as of June 30, 2012. We suppor t t he Board's 
object ive t o be t te r unders tand inst i tu t ions ' lending activit ies and credi t risk, as wel l as its abi l i ty 
t o assess credi t avai labi l i ty as a key considerat ion fo r moneta ry policy, f inancial stabi l i ty, and 
the supervis ion and regulat ion of the banking system. However , w e are concerned w i t h the 
compl iance burden of the proposed new schedules RI-C (Disaggregated Data on the Al lowance 
fo r Loan and Lease Losses) and RC-U (Loan Or ig inat ion Act iv i ty) in regards t o imp lementa t ion 
t ime, resources and expense. 

The $1 bi l l ion th resho ld fo r certa in Call Report ing requ i rements was establ ished many years ago 
and was not indexed for inf lat ion. In today 's dollars a $1 bi l l ion asset bank is more ref lect ive of 
small c o m m u n i t y banks tha t do not have the same economies of scale as larger regional banks, 
especially w h e n it comes to spending for s taf f ing and technology. W e bel ieve tha t the $1 bi l l ion 
th resho ld is no longer a credible indicator of large banks or of risk levels t o the banking industry 
as a who le . 

At this t i m e w e do not have hard dol lar cost est imates of the cost and t ime it wou ld take t o 
prepare this data, but management is in agreement that the information required for proposed 
schedules RI-C and RC-U currently does not exist and would be quite onerous and costly to prepare. 
The Bryn M a w r Trust Company est imates a signif icant amoun t of manual data gather ing unt i l 
data systems can be modi f ied , bui l t , or purchased. And a l though new schedule RI-C is similar with 
what is disclosed in the Securities and Exchange Commission's quarterly 10Q report, the 10Q Allowance 
for Loan Losses is segmented based on intent and purpose rather than the Call Report collateral 
definitions. For example, a commercial loan secured by a 1 to 4 family residential property is still a 
commercial loan for bank and SEC quarterly reporting purposes, but must be classified differently for 
regulatory reporting purposes. page 2. 



The Bryn Mawr Trust Company offers the following recommendations for the June 30, 2012 
implementation of proposed new Call Report schedules RI-C and RC-U: 

1). We would like to see the banking regulatory agencies raise the reporting threshold on its $1 
billion Call Report reporting classification to 5 or $10 billion in assets. We believe this change 
will bring much needed reporting relief when it comes to the sections of the Call Report 
dependent upon this threshold. 

2). We recommend a longer lead t ime for implementing new schedules RI-C and RC-U by a total of 
twelve months, with the first reporting period for these schedules being December 31, 2012 
instead of June 30, 2012. 

3). With the ever increasing size and complexity of the Call Report we would like the Board to 
consider extending the submission date beyond the 30 days from the report date to coincide 
with SEC 10Q requirements, which for a $1.7 billion bank with a market capitalization of $240 
million, is 40 days. Our recommendation is to allow an additional 10 days onto the current 30 
day deadline. This would be especially helpful at calendar year end when reporting December 
31 data. Additionally, we believe it would reduce the number of Call Report and FRY9 revision 
submissions. 

4). Congress recently considered raising the exemption level of Section 404(b) of the Sarbanes 
Oxley Act ("SOX") to exclude companies with a market cap of $350 million as shown on Exhibit 
A. A $350 million market cap bank at an 8.00% capital ratio equates to a $4,375 billion bank. If 
this proposed legislation had been made law, one would think that smaller financial institutions 
could save money by not having to comply with 404(b) of SOX. This would not be in fact true, as 
the internal control requirements under FDICIA are set at $1 billion. There should be 
congruence among the regulations for SOX, FDICIA, Call Reports and FRY9's. Therefore, we also 
recommend that the internal control provisions of FDICIA be raised to the 4 to $5 billion level, 
so that real regulatory relief can become a reality. 

We greatly appreciate your consideration of our comments and would welcome further discussion of 
them at your convenience. Please direct any questions to the undersigned. 

Sincerely yours, signed. 

Duncan Smith. EVP & Chief Financial Officer, 610-526-2466; jdsmith@bmtc.com, signed. 

Marie Connolly, SVP & Controller, 610-581-4899; mconnoll@bmtc.com, signed. 

Michael Kuehn, Vice President, 610-581-4796; mkuehn@bmtc.com, 

JDS/jem 
Enclosures 
CC: Frederick C. Peters II, Chairman, President & CEO (via email w/enc.). page 3. 



EXHIBIT A: 

Section 404(b) of Sarbanes-Oxley Act of 2002: 
The Sarbanes Oxley Act requires that the management of public companies assess the 
effectiveness of the internal control of issuers for financial reporting. Section 404(b) 
requires a publicly-held company's auditor to attest to, and report on, management's 
assessment of its internal controls. 

The AICPA consistently urged implementation of Section 404(b) for all publicly held 
companies. Section 404(b) has led to improved financial reporting and greater 
transparency. The AICPA believes that all investors in public companies should have 
equal benefit of the same protections. Some small companies have argued that the 
regulatory cost and burden of having the assessment outweighs the benefit to investors. 

During consideration of the bills that became the Dodd-Frank Wall Street Reform 
and Consumer Protection Act there were several amendments offered that would have 
exempted a large number of public companies from section 404(b). Ultimately, there 
was an exemption enacted for non-accelerated filers (companies with less than $75 
million in public float). These smaller issuers were never required by the SEC to comply 
with section 404(b) since enactment of Sarbanes-Oxley Act. 

There were also 2 studies required by Dodd-Frank. The first required the SEC to 
conduct a study on the burden caused by section 404(b) compliance for companies with 
a market capitalization between $75 million and $250 million. The SEC study 
recommended maintaining existing investor protections of Section 404(b) for companies 
with market capitalization above $75 million and encouraged activities that have 
potential to further improve both the effectiveness and efficiency of Section 404(b) 
implementation. 

Dodd-Frank also required the GAO to conduct a study to evaluate whether exempt 
issuers have fewer or more restatements, and how their cost of capital compares with 
issuers subject to section 404(b). The study is due by July 2013. 

There are continuing attempts to increase the exemption level for companies subject to 
section 404(b). The Small Company Job Growth and Regulatory Relief Act of 2011, 
H.R. 3213, expands the Dodd-Frank exemption to all companies with a market 
capitalization of up to $350 million. Although the bill was favorably voted out of the 
Subcommittee on Capital Markets on October 5, 2011, it appears that it may be 
significantly modified before it is considered by the full House Financial Services 
Committee. Other bills with various expanded exemptions have also been introduced in 
the Senate and in the House in 2011. The AICPA continues to fight all such efforts to 
reduce investor protections. 

http://www.aicpa.org/Advocacy/lssues/Pages/Section404bofSOX.aspx, page 4. 



Federal Financial Institutions Examination Council: 

3501 Fairfax Drive • Room B7081a • Arlington, VA 22226-3550 • (703) 516-5588 • Fax (703) 562-6446 • hltp:/www.ffiec.gov, 

FIL-72-2011, 
D e c e m b e r 7, 2011. 

B A N K R E P O R T S : 

TO: C H I E F E X E C U T I V E O F F I C E R (also of interest to Chie f Financial Off icer ) . 

S U B J E C T : Proposed Revis ions to Consol idated Reports of Condit ion and Income (Call Report) for 2012 . 

The Federal Deposit Insurance Corporat ion (FDIC), the Federal Reserve Board (Board) , and the Of f i ce of 
the Comptrol ler of the Currency ( O C C ) are request ing comment on proposed revisions to the Call Report 
that would take e f fec t in 2012. The agencies encourage you to review the proposal , which has been 
approved by the Federal Financial Institutions Examinat ion Council (FFIEC), and c o m m e n t on those 
aspects of interest to you. You may send comment s to any or all of the agencies by the methods described 
in the attached Federal Register notice. All commen t s must be submitted by January 20, 2012. The 
FFIEC and the agencies will review and consider all c o m m e n t s as they finalize the revisions to the Call 
Report . 

The revisions are intended to provide data to meet safety - and - soundness needs or for other public 
purposes . The proposed new data items would be added to the Call Report as of the June 30, 2012, report 
date, except for two proposed revisions that would take effect March 31, 2012, in connect ion with the 
initial filing of Call Repor ts by savings associations. The proposed new data items, which are focused 
pr imari ly on institutions with $1 billion or more in total assets, would help the agencies better understand 
inst i tut ions ' lending activities and credit risk exposures . The agencies also arc propos ing certain revisions 
to the Call Report instructions that would take effect March 31, 2012. The proposed report ing changes 
include: 

• A new Schedule RI-C, Disaggregated Data on the Al lowance for Loan and Lease Losses, in which 
institutions with total assets of $1 billion or more would report a breakdown by key loan category of 
the end- of- period a l lowance for loan and lease losses ( A L L L ) disaggregated by impairment method 
and the end - of - period recorded investment in held-for- investment loans and leases related to each 
A L L L balance; 

• A new Schedule RC-U. Loan Origination Activity, in which institutions with total assets of 
$300 million or more would report, separately for several loan categories, the quar ter-end balance 
sheet amount of loans reported in Schedule RC-C, Loans and Lease Financing Receivables , that were 
originated dur ing the quarter, and institutions with total assets of $1 billion or more would also report 
for these loan categor ies the portions of the quarter-end amount of loans originated dur ing the quarter 
that were (a). originated under a newly established loan commi tmen t and (b). not or iginated under a 
loan commi tmen t ; 

• N e w M e m o r a n d u m items in Schedule RC-N, Past Due and Nonaccrual Loans, Leases, and Other 
Assets , for the total outs tanding balance and related carrying amount of purchased credit-impaired 



loans that are past due 30 th rough 89 days and still accru ing , past d u e 90 days or m o r e and still 
accruing, and in nonaccrua l s tatus; page 5. 

• N e w i tems in Schedu le RC-P , 1-4 Fami ly Resident ia l Mor tgage Bank ing Act ivi t ies , in which 
inst i tut ions with $1 billion or m o r e in total assets and smal le r inst i tut ions wi th s ign i f ican t m o r t g a g e 
banking activit ies would report the amoun t of representa t ion and war ran ty reserves for 1-4 f a m i l y 
residential m o r t g a g e loans sold (in domes t i c o f f ices ) , with separa te d i sc losure of reserves for 
representa t ions and war ran t ies m a d e to U.S. g o v e r n m e n t and g o v e r n m e n t - s p o n s o r e d agencies and to 
other parlies; 

• N e w items in Schedu le R C - M . M e m o r a n d a , in which sav ings assoc ia t ions and cer ta in state s a v i n g s 
and coopera t ive banks would report on the test they use to de t e rmine c o m p l i a n c e with the Qua l i f i ed 
Thr i f t Lender requi rement and whe the r they have remained in c o m p l i a n c e with this r equ i remen t ; 

• Revis ions to two exis t ing i tems in Schedu le R C - R , Regula tory Capi ta l , used to ca lcula te the l eve rage 
ratio denomina to r to a c c o m m o d a t e certain d i f f e r ences be tween the regula tory capi tal s tandards tha t 
apply to the leverage capital ratios of banks versus savings assoc ia t ions ; and 

• Instruct ional rev is ions address ing : 
• The d iscont inued use of spec i f i c valuat ion a l lowances by sav ings assoc ia t ions when they begin to 

file the Call Report instead of the T F R beg inn ing in March 2 0 1 2 ; 
• The repor t ing of the n u m b e r of deposi t accounts of $250 ,000 or less in Schedu le RC-O, O t h e r 

Data for Depos i t Insurance and FICO Asse s smen t s , by inst i tut ions that have issued certain 
brokered depos i t s ; and 

• The accoun t ing and repor t ing t rea tment for capital cont r ibu t ions in the fo rm of cash or notes 
receivable . 

To help you unders tand the p roposed changes to the Call Repor t , d ra f t s of the March and June 2 0 1 2 
report f o rms should be avai lable on the F F I E C ' s W e b site ( w w w . f f i e c . g o v / f f i e c _ r e p o r t _ f o r m s . h t m ) later 
today. Draf t instruct ions for the proposed report ing c h a n g e s will be posted on the F F I E C ' s Web site 
later in December . 

Please forward this letter to the person responsible for prepar ing Call Repor t s at y o u r insti tution. 
For fur ther in fo rmat ion about the proposed repor t ing revis ions , state m e m b e r banks should contact their 
Federal Reserve District Bank. Nat ional banks , sav ings associa t ions , and FDIC-supe rv i sed banks should 
contac t the F D I C ' s Data Col lec t ion and Analys i s Sec t ion in Wash ing ton , D C , by t e l ephone at 
(800) 6 8 8 - F D I C (3342) or by e-mai l at i n su rance - r e sea rch@fd ic .gov , signed. 

Judi th E. Dupre 
Execu t ive Secre tary 

A t t a c h m e n t . 

Dis t r ibut ion: FDIC-Supe rv i s ed Banks and Sav ings Inst i tut ions, Na t iona l Inst i tut ions, State M e m b e r 
Inst i tut ions, and Sav ings Assoc ia t ions 


